
JOHNSON COUNTY RADIO AMATEURS CLUB, INC.
CONSTITUTION and BYLAWS

PREAMBLE
We, the membership of the JOHNSON COUNTY RADIO AMATEURS CLUB, INC., wanting to create an
association of persons commonly interested in amateur radio do hereby enact this constitution as our
governing law.

NAME
The official name of the association referred to herein, and under which all business shall be conducted, is
the JOHNSON COUNTY RADIO AMATEURS CLUB, INCORPORATED.

PURPOSE
It shall be the purpose of the JOHNSON COUNTY RADIO AMATEURS CLUB, INC., to further better
cooperation and good fellowship among those associated with amateur radio or having an interest in
amateur radio, to further the interest in amateur radio in the community, to provide a medium for the
exchange of technical information of common interest to those associated with the amateur radio service,
and to provide a public service in the field of communications in the time of emergency or disaster.

ARTICLE I – MEMBERSHIP
SECTION 1: All persons with an interest in amateur radio are eligible to apply for membership.

SECTION 2: Membership shall be by application according to the provisions set forth in the Bylaws.

ARTICLE II – OFFICERS
SECTION 1: The elected officers of the JOHNSON COUNTY RADIO AMATEURS CLUB, INC., shall be:
President, Vice-President, Secretary, and Treasurer.

SECTION 2: Officers shall be elected by general ballot for a term of one year. Nomination and election of
officers will take place during the first meeting of the month of June each year. Newly elected officers will
assume the duties of their offices on the first day of August.

SECTION 3: Vacancies in club offices, except that of the President, shall be filled by special election at the
first regular meeting following the announcement of the vacancy. In the event the office of the President
becomes vacant, the Vice-President will assume that office and the office of the Vice-President shall be filled
by special election as outlined above.

SECTION 4: The following procedure shall be observed if it becomes necessary to remove an elected officer
from office:
A) At a regular meeting a recall petition, in writing and signed by at least ten (10)  members, shall be
presented and read to the membership. No action will be taken by the Club at the first reading.

B) At the next regular meeting and after all members have been duly informed of the pending petition, a vote
shall be taken on the recall petition. A vote of three-fourths of the voting members present shall be required.
If the recall petition is approved by the required three-fourths vote, the office shall be declared vacant by the
presiding officer.

ARTICLE III – DUTIES OF ELECTED OFFICERS
SECTION 1: The President shall preside at all meetings of the Club and conduct them according to the rules
adopted and also serve as Chairperson of the Board of Directors.

SECTION 2:The Vice-President shall assist the President in the discharge of presidential duties and shall
assume these duties when the President is absent.



SECTION 3: The Secretary shall:
A) Keep an accurate record of the minutes of each club meeting.
B) Post the minutes on the club’s website for review by the membership 3 days before the next regular
meeting.
C) Handle all official club correspondence and keep an accurate and complete file of the same.
D) At the expiration of the term of office, turn over all Club records to the successor.
E) Publish notice of club meeting.

SECTION 4: The Treasurer shall:
A) Receive all monies paid to the Club.
B) Maintain an accurate up-to-date list of all members.
C) Maintain accurate records of all receipts and expenditures of club funds.
D) Deposit club funds in a bank provided in the bylaws.
E) Pay all bills upon receipt.
F) Report the financial condition of the Club at each meeting.
G) Receive all applications when accompanied by dues.
H) Notify the Secretary and Web site manager of the new member(s).
I) Maintain all Financial  Club records in his possession.
J) At the expiration of the term of office turn over all Club funds and records, with a complete financial
statement, to the successor.

ARTICLE IV – BOARD OF DIRECTORS
SECTION 1: The Board of Directors shall consist of the elected officers and the Club License Trustee.

ARTICLE V – DUTIES OF THE BOARD OF DIRECTORS
SECTION 1: The Board of Directors shall be empowered to act for the Club on routine business and on such
matters occurring between regular meetings that are not of sufficient importance to warrant the calling of a
special Club meeting. The primary function of the Board of Directors shall be to coordinate the activities of
the various Club officers and to serve as a planning body for the Club to the end that the best interests of the
Club shall be served. The Board of Directors shall review the annual report prepared by the Treasurer at
least once a year. The Board of Directors shall meet as provided in the Bylaws. Meetings of the Board of
Directors are open to Club members.

ARTICLE VI – MEETINGS
SECTION 1: Club meetings are to be held at a time and place to be provided in the Bylaws.

SECTION 2: A quorum, as defined In the Bylaws, shall be required for the transaction of Club business.

ARTICLE VII – CLUB DUES
SECTION 1: Club dues shall be as defined in the Bylaws.

SECTION 2: Non-payment of dues shall be considered sufficient cause for a member to be dropped from
the Club's membership roll. A sixty-day period of grace shall be allowed after due notice by the Treasurer.

ARTICLE VIII – AMENDMENT PROCEDURES
SECTION 1: This Constitution and/or Bylaws may be amended by a three-fourths vote of the members
present at a regular meeting, subject to the following provisions:
A) A proposed amendment, endorsed by ten (10)  members shall be submitted in writing and read at a
regular meeting.
B) At the next regular meeting, with members having been notified via email of the pending amendment, a
vote shall be taken.

ARTICLE IX – RULES OF ORDER
SECTION 1: Meetings will follow the parliamentary procedure. Any member can make a motion. After said



motion has received a first and a second, an open discussion period follows. A call for a vote will be made
by the President.

----------------------------------------------------------------------------------------------------------



BYLAWS

ARTICLE I – MEETINGS
SECTION 1: The JOHNSON COUNTY RADIO AMATEURS CLUB, INC., shall hold meetings on the second
and fourth Friday each month. In November and December, there is only one meeting held on the second
Friday of the month. The time and location are to be established by the membership and posted on the
club’s website. The President is authorized to call special meetings when circumstances require, or upon
being requested to do so by a petition signed by ten (10) members.

SECTION 2: These items are to be included at all Club business meetings:
A) Approval of last meeting’s Minutes
B) Treasurer's report
C) Old business
D) New business
E) Reports
F) Announcements

ARTICLE II – CLUB DUES
SECTION 1: Annual Club dues amount shall be established following publication in the club newsletter and
a vote of the membership at the next regular meeting.
A) One membership covers all licensed amateurs that reside in the same house. Grandchildren under the
age of 18 regardless of their residence are included in the grandparent's membership.
B) Membership is yearly from the date the dues are paid.

ARTICLE III – TREASURY FUNDS
SECTION 1: Funds of the JOHNSON COUNTY RADIO AMATEURS CLUB, INC. shall be deposited in an
insured institution designated by the Board of Directors.
A) Funds shall be deposited by the Treasurer within ten business (10) days of receipt.

B) Petty cash not to exceed two hundred ($200.00) may be maintained by the Treasurer to meet immediate
expenses when necessary.

C) All bills paid by cash shall be covered by receipt or voucher. The method of payment will be at the
discretion of the Treasurer.

SECTION 2: Expenditures in excess of five hundred dollars ($500.00) shall be approved by a majority vote of
the members present at the meeting.

SECTION 3: The Treasury records shall be validated by the Board of Directors or its designated committee
after the end of the calendar year. In addition, validation shall be taken for any of the following reasons:
A) At the request of the Treasurer.
B) At the request of the Board of Directors.
C) By a majority vote of the members at a regular meeting.
D) An audit requested by a club member will be at the expense of that requesting individual.

SECTION 4: Both the Treasurer and President shall have the authority to sign checks drawn upon the Club
checking account, and to make deposits and withdrawals on the Club checking and savings account.

ARTICLE IV – BOARD OF DIRECTORS
SECTION 1I: The Board of Directors shall meet at least once each calendar quarter. The time and place
shall be designated by the Club President. The President shall be empowered to call meetings when
circumstances require.



ARTICLE V – COMMITTEES
SECTION 1: The President shall be empowered to appoint Committee Chairperson(s) as necessary to
maintain Club functions and projects. These appointments shall be temporary or continuing at the
designation of the President. The President shall appoint as a minimum the following Committee
Chairperson:

A) Club License Trustee. The Club License Trustee is a continuing position and shall be a club member in
good standing and hold an Amateur Extra class license. The duties of the Club License Trustee are
identified in Part 97.103 of the FCC rules.

B) Repeater Committee Chairperson. The Repeater Committee Chairperson is a continuing position and
shall be a club member in good standing and hold an Amateur Extra Class license. The duties of the
Repeater Committee Chairperson are to maintain the repeater(s) and associated equipment and provide a
repeater(s) status report at each Club meeting. The Chairperson shall provide technical documents and
operating procedures to the club members directly or through the Club’s website.

C) Newsletter Chairperson to publish the club newsletter (FEEDBACK). The Newsletter Chairperson position
is a continuing position and shall be a club member in good standing. The duties of the FEEDBACK editor
are to publish the FEEDBACK once a month and deliver it to the club members before the first meeting of
the month.

D) Webmaster. The webmaster position is a continuing position and shall be a club member in good
standing. The duties of the webmaster are to maintain the club's web presence.

SECTION 2: If It becomes necessary to remove or replace an appointment the President is empowered to
take the appropriate action.

ARTICLE VI – QUORUM
SECTION 1: The members present at a meeting shall constitute a quorum for that meeting.
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